@ goshido

Mar 2013



0. Overview

0. Not a sales pitch

|. Minute Question
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| . think for a minute
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Moment of “inspiraction”

Unread Mail (253)

Lunch Today?
L “jInbox
L3l Unread Mail |
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Inbox Zero -

i Jeff Teper

|27 minutes - |6 actions

-Luis

i leff Smith 9:40 AR
for today

Must be a better way

Email is just a symptom
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Problem:VWork is Broken

® People juggle too many projects

® Email deluge & information silos

® Compensate with meetings
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Email - Time Sink
Inbox - (104 unread)

To: You
am: The Boss

2Ct: Yada Yada

28% email
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Multiple Systems: Information Scattered
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Actions (tasks) poorly managed across multiple systems/platforms
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Collaboration

® A broad term

® |'m focussing on electronic non-media
communication - Email, Wikis, Bug Trackers,
CRM, Instant Messaging, Project
Management, Discussion Boards

® Not video/voice conferencing
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Customer Story: 45'( PeOP|e TeCh

Before Goshido: With Goshido:

® Significant security concerns ® High-security implementation
® Need “foundation” for work e UI/UX enables cross-functional use
® #I| goal: reduce meetings ® Less meeting, more doing
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Flexibility = Adoption

@ goshido

Large Projects
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Different Tools
Different Jobs

power

Email /
Spreadsheets

ease of use
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3. Things we've learned




New Business (r)Evolution
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Everything is Changing
Faster

Employees - no longer semi-skilled -
engagement low - dent the universe
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Business Successes

Salesforce.com (prod +38%, rev 2x)

WL Gore
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New Principles

Empowered Teams of Engaged People
Delivering True Customer Value

Short Iterati
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Social is only part of
picture

Social media is about sharing information
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| usinesses also need to coordinate action -
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4. Next Steps

Pick up one of the books (| will put the list on
a blog post tonight)

Check out the goshido demo (here oron

. el Ea e - ».: . - AN ;-
- AT
) LR 3
Rl LA NN ¢ 5o 1 AL e 2 STt S B A A S

~ :h;' ““»."

—
P SR,







Thank You

The nature of work and
workers is changing

Guided Execution is key
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